
 
 

 

 

 

 

 

 

 

MOMENTUM AI FIELD GUIDE 
Before we show you the “what”,  

let’s talk about the “why”…
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A quick note before you dive in 

Hi—Craig here. Thanks for grabbing this guide. 

This isn’t theory for theory’s sake. It’s a field manual for busy people who want 
results. Read a chapter, try one thing the same day, and measure what happens. 
If you invest an hour to learn and set up a workflow, you’ll earn back 3–5 hours 
every month – and the point isn’t just to save time, it’s to do better work with 
that time. 

A few promises up front: 

• Plain English. No jargon. Clear steps you can act on immediately. 
• Integration over dabbling. Use these ideas across your team so they stick 

even when people come and go. 
• Tool, not crutch. Don’t use AI to simply check a box; use it to move real 

metrics – revenue, retention, quality, customer experience. 

As you read, keep asking one question: “Can AI help me do this better?” Then 
ask ChatGPT that question directly. You’ll be surprised how often the answer is 
“yes,” along with a practical way forward. 

Start wherever your biggest pain is – content, operations, data cleanup, 
planning – and put one workflow to work today. Track the impact. Share the 
win with a teammate. Then repeat. 

I’m glad you’re here. Let’s make this useful. 

— Craig Turner 
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Chapter 1: What is AI? 

When I first introduce AI to small business owners, I often start by explaining 
what AI is not. I typically show an image of the Terminator and tell them: "This 
is not AI. AI isn't about machines taking over the world or rogue robots making 
decisions on their own." Instead, AI is fundamentally about enhancing human 
capability. Humans and machines working together to achieve better results – 
this partnership is at the heart of AI. Whenever there are stories about AI 
making questionable decisions or "refusing to turn itself off," we need to 
remember that somewhere along the line, a human programmed that behavior 
into the system. 

My favorite analogy to clarify AI quickly is your smartphone, specifically the 
predictive text feature. At 9 o'clock in the morning, when you type the word 
"good," your phone automatically suggests "morning" or even displays an emoji 
of the sun. It does this by using the data it has access to – the current time and 
common user behavior. Simply put, AI takes available data and recommends 
the next logical step. Whether you're planning to put a person on Mars, working 
toward curing cancer, or streamlining logistics in your business, the process 
remains the same: collect available data and determine the next step. 

This brings me to a crucial aspect – data. AI without data is just a toy. Quality, 
relevant data is absolutely essential for AI to function effectively. We need to 
rethink our concept of data; it's not only charts and spreadsheets. It's any 
meaningful information that can inform future actions or decisions. For 
example, when I work on matchmaking for business networking, basic 
information like your address and what your company does is plentiful, but it 
isn't particularly useful for effective matchmaking. Instead, I need data that 
reveals your business growth goals or identifies areas where you require 
assistance. This is usable data—data that AI can leverage to deliver genuine 
value. 

Lastly, there are common misconceptions about AI that I frequently encounter, 
usually driven by fear or misunderstanding. People worry about AI "taking over" 
or point out concerns about environmental impacts such as data center energy 
usage or water consumption. While these concerns are valid, it's essential to 
realize that AI is already here. Your competitors are using it, benefiting from 
enhanced efficiency and better decision- making. If you continually find reasons 
not to adopt AI, you risk falling behind in an increasingly competitive 
landscape. 
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Ultimately, AI is a powerful tool that empowers businesses and individuals. 
With the right understanding, quality data, and practical application, AI can 
significantly enhance your productivity, decision - making, and competitive 
edge.  
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Chapter 2: AI Acceptance 

In my experience working directly with businesses, I've noticed two primary 
hurdles when it comes to AI adoption. The first is simply feeling overwhelmed. 
There's an incredible amount of noise and complexity around AI, which can 
quickly become daunting, especially for busy professionals. That's precisely 
why our training programs and AI packages are designed to be plug-and-play, 
straightforward, and rooted firmly in real-world practicality. We focus on giving 
businesses tools they can immediately integrate and benefit from without 
having to sift through unnecessary technical jargon or complexity. 

The second hurdle is what I call the "wow factor." When businesses first use AI, 
they often get excited about quickly completing tasks like blogs or social media 
posts, amazed by how much time they've saved. However, they frequently 
overlook the broader and deeper potential of AI. They're so thrilled by the 
immediate time-saving that they miss the opportunity to leverage AI 
strategically – to truly grow their business and improve customer experiences. 

When addressing the mindset of business owners who view AI as either 
unnecessary or threatening, I often use tough love. I tell them bluntly, "It's 
already here, and ignoring it puts you at a serious disadvantage." My go-to 
example illustrates this vividly: Imagine a task in your industry that historically 
takes 60 minutes to complete, something every competitor must do. Now 
imagine your competitor integrates AI and accomplishes that same task in just 
30 seconds. They now have an extra 59-and-a-half minutes – time they're going 
to use to engage with your customers and expand their market presence. That's 
not a position any business wants to find itself in. Accepting and integrating AI 
isn't just about efficiency; it's about survival and competitiveness. 

I've worked with several people who initially admitted feeling apprehensive or 
entirely clueless about AI. One memorable example involves a general manager 
from a large company who attended one of our roundtables openly admitting 
he knew nothing about AI. Later, he shared how he successfully used AI to 
evaluate doctors for a hip replacement procedure – a significant personal 
concern. Although not strictly a business use case, this example underscores 
how AI can empower people once they overcome initial hesitations. 

The advice I consistently offer to businesses hesitant or overwhelmed by AI is 
straightforward: You don't need to be tech - savvy. AI is designed to be 
conversational and intuitive. Simply ask the question, "Can AI do this?" and 
more often than not, the answer is "yes." AI itself can guide you through the 
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steps. Furthermore, I strongly encourage experimentation. Play around, create a 
sandbox environment, and explore. I provide a structured starting point 
through our trainings and packages, but the most profound learning happens 
when individuals actively experiment. Once you grasp how AI thinks and 
operates, the possibilities are limited only by your imagination. Embracing AI 
isn’t about mastering complicated technology; it’s about unlocking new 
opportunities to drive your business forward, enhance your customer 
experience, and stay competitive in an evolving market. 
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Chapter 3: The Importance of Integration 

One of the biggest issues businesses face with AI isn't adoption – it's 
integration. Too often, AI becomes a passing phase, a brief excitement 
following a training session, rather than a lasting and meaningful part of daily 
operations. My primary advice to businesses is straightforward: you have to use 
it. Integrating AI successfully means actively incorporating it into your everyday 
tasks, workflows, and team culture. It's not about occasional use or treating it 
as a novelty. If you invest just one hour in genuinely learning and implementing 
AI techniques, you'll typically save between three to five hours every month. 
That's an exceptional return on your investment of time. But if you 
continuously delay learning because you're "too busy," each day simply bleeds 
into the next, and you miss out on the benefits entirely. 

I've repeatedly seen businesses experience initial excitement after AI training 
sessions. Participants tell me they're inspired and energized. However, six 
months later, the results vary dramatically. Some individuals reach out to thank 
me, saying that AI has fundamentally improved how they operate and even 
changed their professional lives. Others admit that, despite their initial 
enthusiasm, they've "never really gotten around to it." This lack of follow-
through puts them at a clear competitive disadvantage. The stark reality, 
delivered with some necessary tough love, is that delaying or neglecting the 
integration of AI tools directly impacts your company's ability to compete 
effectively in today's rapidly evolving market. 

It's equally critical that AI integration happens team-wide. I've seen numerous 
scenarios where a single employee becomes an enthusiastic advocate for AI 
within an organization. They build impressive workflows, master various tools, 
and deliver outstanding short-term results. However, because their knowledge 
and processes remain isolated, the entire business becomes vulnerable if this 
key individual leaves – and they often do. In today's market, proficient AI users 
become highly marketable and attractive hires. Suddenly, the business is left 
without the person who knew how everything worked, essentially starting again 
from scratch. 

To avoid this pitfall, it's essential to train the entire team and not just one 
individual. Build automations and workflows accessible and usable by everyone. 
Create systems and standard procedures to ensure that if your AI champion 
moves on, your organization isn't scrambling to rediscover lost knowledge. 
Making AI a standard tool across your entire workforce ensures lasting value 
and mitigates risk. 
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In practical terms, successful AI integration involves actively building 
collaborative tools and automations rather than letting AI remain a solitary 
interest of individual team members. Initially, people should experiment and 
explore—that's crucial for learning. But the ultimate goal must be to embed AI 
within clearly defined systems, accessible resources, and team-wide standards. 
This approach ensures continuity, stability, and sustainable benefits. 

Common pitfalls that businesses face when integrating AI often stem from 
treating AI superficially. As discussed earlier, the initial excitement of easily 
completing tasks like writing blogs or social media posts can blind users to 
deeper strategic implications. I frequently emphasize this crucial point: AI 
should never be just about checking tasks off your list – it must be about 
enhancing real - world results. For example, quickly generating a blog with AI 
isn't the real goal. The goal is to leverage that blog to drive attendance to 
events, attract new customers, or increase brand awareness. If your AI-
generated content isn't achieving these goals, then you're not leveraging AI 
effectively; you're merely reducing your workload without gaining any 
competitive advantage. 

This misuse of AI also carries deeper risks. If you only use AI to accomplish 
routine tasks without producing measurable results, you inadvertently 
undermine your own value. After all, if AI can replicate your tasks without 
enhancing outcomes, why should an employer pay you to perform those tasks 
at all? Effective AI integration means using the technology to produce tangible, 
measurable business results. When businesses see AI as a tool to accomplish 
strategic objectives rather than just a convenient crutch, they not only improve 
productivity – they fundamentally elevate the quality of their outputs and the 
value they provide to their customers. 
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Chapter 4: Defining ROI 

When I talk to businesses about ROI from AI, the discussion usually begins with 
time savings – it's straightforward, measurable, and immediately valuable. 
Saving time by automating tasks certainly delivers real value, but it's only the 
entry - level ROI. The deeper and more impactful returns from AI integration lie 
beyond simply freeing up hours. True ROI emerges when businesses start 
asking what else can now be done with those saved hours. How can we convert 
the saved time into additional productivity or innovation? How can a five-
person team leverage AI to produce the output of a ten-person team? 

I've personally moved beyond merely calculating ROI in terms of time saved. 
Instead, I now focus on projects and opportunities I simply wouldn't have 
attempted without AI. For example, I recently tackled a project involving 
merging three separate databases into a single source of actionable insights. If 
I'd tried to do this manually, it would've required months of painstaking labor. 
With AI, the same project took me about an hour. That's transformative ROI – 
not just in terms of efficiency, but in the sheer ability to undertake entirely new 
initiatives. In other words, AI doesn't just improve your existing capabilities; it 
empowers your business to reach previously unattainable goals. 

Practically tracking AI-driven ROI means looking beyond simple hourly 
calculations. While it's still essential to measure the hours saved through 
automation, businesses must also track new initiatives and projects AI enables. 
Track not just how much you're producing, but what new opportunities or 
projects you're now able to tackle that were previously impossible. Every 
business will have different metrics and outcomes, but the key lies in clearly 
defining and measuring those outputs and opportunities in ways meaningful to 
your business goals. 

A clear real - world example comes from my own experience with our local 
Chamber of Commerce. Traditionally, our email newsletters achieved an open 
rate of around 32% to 35%. Using AI, I undertook a comprehensive project: 
cleaning up our email database, removing bounced contacts, and employing AI 
to ensure our emails were optimized for clicks and minimized spam-filter risks. 
This multifaceted, AI-driven strategy quickly increased our email open rates 
from 32–35% to consistently reaching 54-57%. The results were measurable, 
impactful, and directly tied to organizational outcomes. This is the kind of 
tangible ROI that makes a compelling case for AI integration. 
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Additionally, I emphasize the concept of forward-thinking ROI. Rather than 
only looking at what AI can immediately accomplish, businesses need to ask, 
"Where do we want to be, and how can AI get us there?" Strategic use of AI 
involves constant forward-thinking. It's about using AI not just to streamline 
current operations but to create entirely new business opportunities and 
directions. For example, my Momentum AI platform for Chambers literally 
began as a conversation – a simple brainstorming prompt that rapidly turned 
into a whole new business line. This forward-thinking approach to AI can begin 
with something as simple as brainstorming or even expressing frustration into 
AI prompts. Interestingly, complaining can actually be highly productive; it 
naturally generates keywords and problem statements that AI can use to offer 
creative and practical solutions. 

Ultimately, defining ROI from AI should involve an expansive view. Yes, count 
your hours saved, but more importantly, evaluate how AI is changing your 
company's trajectory and enabling you to reach previously unreachable goals. 
The businesses that view ROI in this strategic and forward-thinking manner will 
not only remain competitive – they will thrive and lead in the new AI-driven 
marketplace. 
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Chapter 5: AI as a Tool vs. a Crutch 

When discussing AI with businesses, I often use the analogy of universities, 
because it clearly illustrates the distinction between using AI as a tool versus 
using it as a crutch. Right now, there's a significant divide among universities 
regarding AI. Some have fully embraced it as a powerful resource for enhancing 
research, creativity, and innovation. Others have banned AI outright, driven by 
fears of plagiarism, laziness, and loss of academic rigor. The underlying 
question is simple: Why are students using AI? Are they turning to AI at 2 a.m. 
because their paper is due at 8 a.m. and they haven't started yet? Or are they 
using AI thoughtfully to expand their research, strengthen their arguments, and 
develop more sophisticated theories? This exact distinction applies directly to 
businesses as well. 

When a business adopts AI, the fundamental question they must ask is: "Why 
am I using it?" Are they simply using AI to check tasks off their to-do list, or are 
they leveraging AI strategically to genuinely enhance productivity, output, and 
growth? The difference between these two approaches determines whether AI is 
functioning as a crutch – merely masking underlying inefficiencies – or as a 
powerful, transformative tool that propels the business forward. 

A practical and common example is social media management. I frequently 
hear from business professionals who proudly say, "AI has completely 
transformed how I manage social media – it saves me so much time." But my 
follow-up question is always the same: "Why? How exactly are you using AI for 
your social media?" If their answer is simply to complete a required Facebook 
post by Tuesday because it's on their calendar, they're essentially using AI as a 
crutch. The goal of posting shouldn't be to simply complete a task. Instead, the 
goal should be strategic – like enhancing engagement, driving views to company 
videos, securing prospect meetings, and ultimately gaining new customers. If a 
business can leverage AI to clearly track a path from creating a more 
compelling social media post to gaining tangible, measurable results – like new 
clients or increased revenue – that's using AI as a strategic tool. 

This distinction matters greatly, especially from an employment and career 
perspective. If employees merely use AI to tick boxes on routine tasks without 
producing measurable improvements, they're inadvertently diminishing their 
own value. Ironically, this is how AI truly threatens jobs – not by replacing 
workers outright, but by making routine tasks so easily automated that those 
roles become unnecessary. However, employees who utilize AI strategically, 
generating better results, increased customer engagement, and measurable 
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growth, make themselves extraordinarily valuable. Instead of risking 
obsolescence, they're elevating their marketability. 

My key advice to businesses is to continually reflect on how they're using AI. 
Like any tool, AI has an intended purpose. Realistically, no one ever uses every 
tool exactly as intended, but it's crucial not to settle for simple efficiency gains 
alone. Saving time writing a blog or speeding up routine tasks is just scratching 
the surface. Businesses must keep experimenting, pushing boundaries, and 
empowering their teams to explore AI’s full potential. I encourage businesses 
not only to use AI at their desks but to think bigger – consider using AI for 
predictive analysis of product flow, optimizing logistics, or forecasting market 
trends. Always strive for that next level. 

If you ever find yourself uncertain about AI’s capabilities, the solution is 
straightforward: just ask. Type into ChatGPT or your chosen AI interface, "Can 
AI help me do this?" More often than not, the answer will be "yes," along with 
clear guidance on how to proceed. AI’s true power emerges when businesses 
recognize its strategic potential, using it as a tool that enhances results, 
expands possibilities, and creates lasting competitive advantages. 
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Chapter 6: Where AI is Going 

When I look at the future of AI, one of the most exciting developments is the 
intense competition among AI platforms. Companies like OpenAI, Google, 
Microsoft, and others are locked in a fierce race to innovate, releasing new 
features almost weekly. I've genuinely never seen anything quite like it – there 
are times when I'll find myself thinking, "I wish ChatGPT could do this," and 
almost magically, the next update includes that very feature. This rapid pace of 
development is a tremendous advantage for all of us. It demonstrates how 
closely these platforms are listening to the market's demands. Users are clearly 
communicating their needs – "We want X, Y, and Z" – and AI companies are 
responding rapidly and effectively. This dynamic ensures continuous 
improvement, bringing powerful new capabilities directly into our hands at an 
unprecedented pace. 

With so many rapid advancements, businesses often ask me, "How can we 
possibly stay informed about AI without becoming overwhelmed?" The honest 
answer is – you can't, at least not completely. The speed of innovation is simply 
too great for most people, who have daily operational responsibilities, to follow 
closely. That's precisely why I've committed to building this platform and 
providing clear, practical guidance. Our goal at Momentum AI is to monitor all 
the latest developments, synthesize the most relevant information, and deliver 
it to businesses clearly and succinctly. Through LinkedIn updates, regular 
videos, and resources, we bridge the gap between cutting - edge innovation and 
everyday practical business application. Additionally, I recommend businesses 
proactively follow trusted sources such as OpenAI's or Google's websites for 
updates, but rest assured, our team is committed to staying on top of this ever-
changing landscape for you. 

When envisioning AI's future, what excites me most is what I call the 
"Prometheus effect." For years, AI was something large organizations – like 
Amazon, Target, Walmart, and various governments – held exclusively. These 
companies harnessed AI to predict consumer behavior, enhance logistics, or 
optimize operations, but small businesses and individuals rarely had access. 
Now, for the first time, AI has been democratized and is accessible to everyone, 
leveling the playing field. What thrills me most is the unprecedented level of 
customization AI allows. Businesses no longer need to rely on generic third-
party tools that partially meet their needs. Instead, they can use AI to craft 
solutions tailored exactly to their requirements. A perfect example is my own 
CRM experience. I've worn numerous hats throughout my career and have 
repeatedly tried to find a CRM that fit my precise needs – unsuccessfully. 
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Thanks to AI, I finally created my own custom CRM, perfectly aligned with how 
I work. That kind of tailored capability is now achievable for everyone, 
revolutionizing the way businesses operate. 

Finally, businesses often ask, "How can we strategically prepare today to fully 
leverage AI in the next three to five years?" I developed a simple framework 
called PRIME that encapsulates this approach clearly: 

• Permission: Clearly stating within your organization, "We're committed 
to adopting AI; let's explore and use it." 

• Resources: Investing intentionally – paying for premium tools like 
ChatGPT's paid version instead of only using free resources. 

• Implementation: Actively integrating AI into your business processes and 
daily operations rather than sporadically or superficially. 

• Mandate (Policy): Developing clear guidelines around ethical usage, data 
privacy, and collaboration standards, ensuring your organization uses AI 
responsibly and consistently. 

• Empowerment: Encouraging and enabling your team to innovate with AI, 
fostering creativity, and inspiring them to find new, transformative ways 
to enhance your business. 

Adopting the PRIME approach will strategically position businesses for the 
future, enabling them not merely to react passively to AI developments but to 
actively leverage them to drive meaningful, long-term competitive advantages. 
This thoughtful preparation ensures that as AI evolves, businesses not only 
keep pace but lead their industries forward. 
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Conclusion: Empowerment Through AI 

If there's one concept I want you to hold onto from this entire conversation, it's 
empowerment. AI is more than just another technology – it's the single most 
transformative innovation we are likely to see in our lifetimes. My strongest 
encouragement to you is to embrace it fully. Use it, learn it, and let your own 
inspiration and creativity guide you. Never hesitate to ask ChatGPT directly: 
"Can we do this? Can AI help with this?" More often than not, the answer will 
surprise you positively, opening doors to opportunities you never previously 
imagined. 

This package you've received isn't meant to be the beginning and the end of our 
conversation – it's just the beginning. I genuinely want to stay in touch with 
you. LinkedIn is the ideal place to keep this conversation alive. I'm always 
happy to answer questions, share ideas, offer guidance, or simply celebrate the 
amazing things you're doing with AI. In fact, I thrive on hearing about your 
successes, your breakthroughs, and even the innovative ways you're applying 
this technology. Every interaction helps me continue learning, too. 

Please reach out anytime and let's keep the conversation growing. I truly hope 
you enjoy exploring the tools, insights, and opportunities we've included here. 
The possibilities ahead of you are genuinely limitless, and I'm excited to see 
where your AI journey takes you next. 

Warm regards, 
Craig Turner 
Momentum AI 
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